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The end of this year saw the fragmentation of
DISC (see page 7). There will be some big
changes to the way we deliver dementia
support in Birmingham and Sandwell and
these are summarised in this report.

The shape of our business will continue to
develop in the forthcoming year. It is an
exciting time for Crossroads and I look
forward to taking you on the journey.

Chris Christie
Chief Executive Officer
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I would like to begin by personally thanking all
staff and volunteer Trustees for their hard work
and dedication, especially during the latter part
of this year.

The Coronavirus (Covid-19) pandemic is
deeply concerning, true to say unprecedented,
and the most challenging time in our history.
Carers are at the forefront of our concern and
how we may continue to deliver safe services
to those in need of care and support, whilst
also ensuring that advice and guidance is
available to help reduce carers isolation and
loneliness. Our staff are, and have been,
wonderful since the start of the pandemic,
pulling together and rising to the challenge.
Time will tell of the true impact, but our highest
priority throughout, and still is, the safety of our
staff and service users.

As I reflect on the last financial year, I am
pleased to report that despite challenges, we
have grown and seen great achievements. We
have explored new avenues, developed
partnerships and taken on exciting
opportunities to support even more carers,
vulnerable people and their families across the
West Midlands.

I would like to thank all volunteers and employees of
Crossroads. It is evident that our present position has been
achieved not because of any one person, but by the efforts of
the whole team.

My heartfelt gratitude goes to all involved in the high levels of
pre-planning for the pandemic which enabled us to continue
offering highly competent care to our service users throughout a
very difficult situation.

I am conscious of the challenges that are still ahead, but I’m
optimistic that we’ll successfully navigate these uncertain times.

Ivan G Wyle FCA
Chairman
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And our family funders, self-
funders and those with Personal

and Personal Health Budgets
who continue to use our services

Afro-Caribbean Centre
Age Concern Birmingham

AgeWell
Caring for Carers

Communities in Sync
Connected Palliative Care team

Dementia Pathfinders

Ideal for All
John Taylor Hospice

KUMBA
Sandwell Advocacy

Sandwell & West Birmingham
Hospital Trust

St Mary’s Hospice



A world where the role and
contribution of unpaid

carers is recognised and
carers have access to the

quality support and services
they need to live their own
lives, but to also provide

quality care and support for
those they care for.
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With 33 years’ experience, Crossroads Caring for Carers offers a wide range of 
community care services across the West Midlands.

An affiliated member of the Carers Trust, we help informal carers to care for longer 
by providing practical support, training, respite, and palliative care - improving the 
health and wellbeing of carers and those they care for.

We offer flexible and tailored personal care to support with daily living, enabling 
people with complex needs to retain their independence and stay longer in the place 
they feel most comfortable - their own home. This can be provided alongside social 
care services or funded by the person themselves or their family.

We also provide the DISC (Dementia Information & Support for Carers) service 
across Birmingham, Solihull and Sandwell, providing advice, information and 
guidance to informal carers of people with memory issues or a dementia diagnosis, 
supporting carers and the cared for, at all stages of their journey. Support includes 
help with benefits, Power of Attorney and the law, finances, plus access to training, 
respite care and bereavement support.

In addition, our Dudley Young Carers team provide wellbeing services to young 
carers (up to the age of 18) who care for a family member and the Caring for Carers 
Bereavement & Wellbeing team support families living in Birmingham who have 
recently lost the person they care for; providing advice, guidance and low level 
counselling support.

To ensure that the
enormous contribution that
carers make to society and

to those they care for is
fully recognised,

appreciated and valued and
that carers’ needs, choices
and voices are at the heart

of everything we do.

ABOUT US



We will launch brand new dementia support services across the West
Midlands:

●Working in partnership with Birmingham Carers Hub, we will deliver
Caring for Carers Dementia Support Groups and Training for carers
of people with dementia or memory problems living in Birmingham.

● In partnership with Agewell and Dementia Pathfinders, we will introduce
Sandwell Dementia Navigators - to support people with a memory
problem through to diagnoses and those with a diagnosis of dementia
and their carers.

We will expand our Dudley
Carers Wellbeing Hub, with

services for young adult carers
(aged 18 - 25) and adult carers

on the horizon.

We will develop the training that
we can offer, not only to our

staff, but to the wider community
- investigating new and

innovative ways of working and
embracing technology.

We will continue to network
and seek to develop more

partnership opportunities to
support even more carers
across the West Midlands.

We will continue to pursue new
sources of funding and further

promote our regulated care
and non-regulated services.
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OUR PLANS
FOR

2020/2021



REVIEW OF
2018/19

Care at Home
Our principle work continues to be the
provision of high-quality personalised care
to those living at home, supporting them
with all aspects of daily living. This year we
have delivered 101,938 care hours to a
variety of organisations and individuals,
compared to 90,012 last year. This year we
have included hours from our Dudley
Young Carer Advisors, highlighting our
increased level of activity.

To deliver our services, we are funded by,
and work closely with Local Authorities and
CCG’s across Birmingham and Sandwell,
along with other agencies, taking a joined-
up approach to ensure a consistently high
standard.

We welcome self and family funded
referrals and those who use the Direct
Payment Scheme.

Palliative Care
Enabling people with a chronic or palliative
care need to remain living in their own
home for as long as possible is of top
priority to us. As a member of the
Connected Palliative Care team, we
provide care via the Palliative Hub - a
specialist End Of Life care service in
Sandwell. Crossroads staff deliver a 24/7
service to those living with a terminal
condition, as part of the Urgent Response
team.

Within this contract, Crossroads staff
provide additional support for carers to
have a break from their caring
responsibilities, to recharge, supporting
them to cope for longer during this difficult
period.

SERVICES REVIEW 2019/2020
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Carer Wellbeing
We can’t stress enough the importance of a carers own wellbeing and we’re proud to have 
provided advice, guidance and support to more family carers than ever this year, with our offer 
growing to include support for young carers (up to the age of 18) from our Dudley Young Carers 
team and we’ve introduced the Caring for Carers Bereavement & Wellbeing team to support 
bereaved carers in Birmingham.

Our services are flexible and designed to meet the needs of each carer and each person they 
support. We understand the importance of respite breaks and the positive impact they can have 
on a carers health and wellbeing. This year we have offered more respite breaks for family carers 
in Birmingham, funded by Birmingham & Solihull CCG.



Dementia Support

Training
Our experienced trainers provide in-house
training for our staff, investing time to ensure
that that they are suitably qualified, as well as
ensuring that they have the confidence and
ability to deliver care of the highest standard.

We have continued to offer accredited and
non-accredited training to family carers and
external agencies in the wider community,
with plans to reach out further into local
communities within Birmingham next year, as
part of a full review of our training strategy.

Next year we will build on our training offer
and further pursue external agencies to
partner with.
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In 2019-20 DISC supported 4,952 carers and
held over 1,000 sessions, including weekly
carer groups, activities and social outings for
both the carer and the person with dementia.

Following Building Connections funding from
the Lottery in January 2019, DISC was able
to continue to support people living in
Sandwell and we’re delighted that from the 1st

October 2019, Sandwell Council decided to
invest further and we were awarded
investment from Sandwell Winter Pressures
for six months.

In Sandwell, funding was extended into the
new financial year, enabling us to launch the
Sandwell Dementia Navigators service in
partnership with Agewell and Dementia
Pathfinders (see page 11).

This was extended in 2019 to include funding
for services for carers of people with dementia
and we were successful in applying to deliver
Caring for Carers Dementia Groups and
Specialist Dementia Training in Birmingham.
These will commence from the 1st April 2020.

The 31st March 2020 saw changes to the
DISC service. Forward Carers had previously
been commissioned to operate and deliver a
Birmingham wide Carers Hub, which would
provide services for unpaid carers.
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Our Bereavement & Wellbeing service was introduced
in the final quarter of this year.

We work together to support carers in Birmingham to
cope with the loss of their loved one by offering practical
support, advice and low-level counselling.

As part of Communities In Sync (CIS) a consortium of
third sector organisations lead by the CIS
Development Manager, partners include; Ideal for All,
African Caribbean Centre, KUMBA Centre and
Sandwell Advocacy.

Bereavement & Wellbeing



In addition, we give bereaved carers the opportunity to
access special beneficial projects such as the Healing
Garden - an opportunity to take part in gardening as a
form of therapy, and the Living Memory project, which
captures personal photos and life stories to celebrate
the lives of loved ones.
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Young carers from Dudley

We now offer an integrated wellbeing service to young
carers up to the age of 18, which identifies and prioritises
the needs of young carers across the Dudley borough,
providing them with access to support and services
tailored to their individual needs, enabling them to live
their own lives healthily.

Our Young Carers Groups are an opportunity for young
carers to get together with others their own age group - to
support each other and make new friends.

In January 2020, we introduced the Dudley Carers
Wellbeing Hub.
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With the support of the Sandwell Dementia Commissioner
we have worked closely with Agewell and Dementia

Pathfinders, providing a Sandwell Dementia Navigator
Service collectively, which we successfully reviewed and

launched at the end of this year.

Together with Agewell and Dementia Pathfinders, we also
introduced the Sandwell Dementia Roadmap. This online

toolkit provides information about local services and
support groups available to people living with dementia

and their family carers in Sandwell.

www.dementiaroadmap.info
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Data Source: Carers Trust and Carers UK

8.8
Million
Adult Carers

178,000
Young Carers

(Under 18 years)

We work towards ensuring that our
services reflect the diversity of our service
users and the communities we work in.
BAME carers face additional difficulties with
caring, such as struggling with language
barriers and accessing culturally
appropriate services.

Over

500,000
Black Asian Minority

Ethnic (BAME) carers
in England

10% of all carers

8 out of 10
Carers felt lonely or socially isolated

72%
Of Carers
 Suffer mental ill
health as a result

of caring

57%
Of Carers
 Lost touch with
family & friends

as result of caring

1 in 7
Carers

juggle work
with care

2 in 5
Carers

struggle to
make ends

meet

2 in 3
Carers use
their own

money to pay
for care costs

In the UK

Carers save
the economy

£132
Billion

Per Year
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Service Users
●100% told us that they felt properly

informed and involved in how they
receive their care.

●97% told us that they feel that their
preferred choices are reflected within
their Care Plan.

●9 out of 10 feel that they have been
treated with dignity and respect.

● 97% feel that our staff are trained well
enough to meet their needs.

Family Carers
●87% feel that our care has enabled

them to care for longer.
●83% feel that our care and support

has helped them to take a break
and have time to relax with the
person they care for.

●87% feel that our care and support
has made a positive impact on their
family life.

Every year, we send out
a Quality Questionnaire

to our service users,
family carers and staff.
Here are some of the
highlights from our
2020 questionnaire

“I am highly satisfied with
everything our charity offers.
They have amazing staff who

never fail to go out and do their
best.”

“I am happy to work for
Crossroads on the whole, I’ve
met some really lovely service
users and also love working

with my co-workers”

“I’m very pleased with
the service”

“The carers have been
wonderful…thank you

all very much.”

“I am grateful for the service
your staff have given me, I
really appreciate it. Thanks

so much.”

“The Care Team are
excellent…all in all the team
tick all the right boxes. Many

thanks to all staff.”



FINANCES
YEAR END 31 MARCH 2020

£1,965,913
Income

Registered Company number
02950188 (England and Wales)

Registered Charity number
1040679

Registered Office
494 Wolverhampton Road,
Oldbury,
West Midlands,
B68 8DG

Trustees
Mr I. G. Wyle (Chairman)
Mr H. Painter
Mrs C. R. Murrain
Mrs W. Bodenham
Mr M. Kelly
Mary Latter
Susan Turton
Alex Nixon

Company Secretary
Mrs C M Christie

£1,910,953
Expenditure

26%
35%
24%
12%

3%

Auditor
Mr Richard Dunkley
RD Accounting
23 Mount Road
Fairfield
Bromsgrove
B61 9LN

£54,960

Surplus
for year

Social Care

Health & Palliative Care

Dementia Support

Sitting Services

Training & Other

14



SUPPORTING US
As a charity, we value the support of those who are able to make a
donation to us. Donations go directly towards our work with carers

and their families. Whether its a one-off or regular donation, you will
be supporting family carers to continue in their role and help those

being cared for to stay in their own home for longer.

For more information on how you can fundraise and make a donation
to us please visit www.sandwellcrossroads.org/support-us

Become a volunteer
If you would like to donate your time to Crossroads,
we welcome volunteers to help out with a variety of
befriending schemes. If you’re looking to make a

positive influence on another person’s life, then we
would love to hear from you.
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494 Wolverhampton Road
Oldbury

West Midlands
B68 8DG

www.sandwellcrossroads.org
Telephone: 0121 553 6483

Follow us on Twitter
@Crossroads_BSWW

Like us on Facebook
CrossroadsCaringforCarers


